
Troy C. Smith: Coach, Teach Model  

https://troycsmith-hope.com/ 

You get what you demand and encourage what you accept. 
Hope - help open people’s eyes! 

We are all naturally tuned into wii FM – What’s In It For Me? 

Not but’s, don’t try…  

As a student of life, I realize we all are enrolled in “Adversity University” and I’ve learned opportunities are 
never lost, they’re just found by someone else. What I continue to learn is everyone wants to feel valued. 
When you value people, you have a greater desire to connect with them over correcting them. This 
provides hope; helping other people excel. 

The Teach, Model, Coach (TMC) method, developed by Troy C. Smith involves three main steps: 

1. Teach: The instructor provides clear and comprehensive instruction on the desired skill or behavior. 
This includes explaining the task, demonstrating the correct procedure, and highlighting key points. Be 
clear & concise. 

2. Model: The instructor demonstrates the skill or behavior in a way that serves as a visual example for 
the learners. This demonstration showcases the correct technique, pace, and execution. 

3. Coach: The instructor provides guided practice and feedback to the learners as they attempt to 
perform the skill or behavior. This step involves observing the learners, offering constructive feedback, 
and providing additional support or correction as needed. 

Overall, the TMC method emphasizes a structured and hands-on approach to teaching and learning, with 
a focus on active participation, modeling of desired behaviors, and personalized feedback to facilitate 
skill development and mastery. 

Reinforce good work – give 3 examples of why it was good and be REAL 

Relevant, Engaging, Authentic, Leaders 

Use stories: Stories are 20% more impactful.  

Ask: Did I answer your question thoroughly? 

Don’t waist your pain(turn it into momentum) 

FOMO – Fear of Missing Out Electronics… 

Listen to identify ESN – Emotion, Situation, Need 
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